




























































































VIill. - CONTINUED

) She believed that training was important and that County employees
needed ethics reinforcement training.

Vice Chair Headley asked Ms. Tendrich for a description of a politically charged
environment when she was required to make an uncomfortable decision, and
how she handled it.

Ms. Tendrich stated that:

o The DOH'’s acceptance of a major procedural change was a political
hurdle that resulted in positive outcomes with no risk to taxpayers.

Vice Chair Headley asked Ms. Tendrich how she stayed current with trends in
ethics administration and legislation.

Ms. Tendrich stated that:
o She received informational security privacy updates electronically.

o She communicated with others throughout the country concerning ethics
issues, read publications, and attended conferences.

Chair Kridel invited Ms. Tendrich to ask questions.

Ms. Tendrich asked whether the COE was affected by resistance to sharing the
costs of maintaining the Inspector General's Office (1GO).

Chair Kridel explained that:

° The COE panelists, plus the State Attorney’s Office and the Public
Defender’s Office oversaw the 1GO.

o There was no impact on the COE.
Ms. Tendrich asked how the IGO was funded.

Chair Kridel explained that the IGO underwent litigation involving contribution by
various jurisdictions subject to the IGO’s oversight.
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VIil. - CONTINUED

Commissioner Shullman asked Ms. Tendrich how she would transfer her
healthcare experience into ethics work.

Ms. Tendrich said that she would evaluate and investigate issues in ethics as she
was trained to do in healthcare.

Commissioner Shullman asked Ms. Tendrich how she would represent the COE
at times of public unwillingness to accept COE decisions on funding or training.

Ms. Tendrich said that:

° Decisions that were based on evidence and COE confidence would be
made public, regardless of public opinion.

Commissioner Pierman asked whether Ms. Tendrich, as COE executive director,
would advocate for writing position papers.

Ms. Tendrich stated that she did not actually write position papers, but did gather
evidence in response to requests for information from the HHS. State employees
merely made recommendations to superiors, she said.

Chair Kridel asked Ms. Tendrich whether she had Facebook or Twitter accounts.
Ms. Tendrich said that she had a Twitter account that she did not use.

Chair Kridel asked Ms. Tendrich to define a core value.

Ms. Tendrich said that:

o A core value was morality-based and environmentally based.

© A core value was the combination of one’s growing-up environment and
one’s moral compass to determine right and wrong.

Chair Kridel asked Ms. Tendrich to tell the panel something she wanted them to
know and was not asked.

Ms. Tendrich stated that she could not think of any topic in particular.
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VIil. - CONTINUED

In her closing statement, Ms. Tendrich stated that:

o Her well-rounded career path gave her experience in working with law
enforcement, directors, and administrators, with an open, objective
attitude.

o Her skills in developing, enforcing, and amending policies and procedures

would be valuable to the job.

RECESS

At 3:00 p.m., the chair announced a recess.

RECONVENE

At 3:15 p.m., the meeting reconvened with Chair Kridel, Vice Chair Headley, and

IX.

IX.A.

Commissioners Loffredo, Pierman, and Shullman present.
PANEL REVIEW OF CANDIDATES’ WRITTEN EXERCISES

MARK BANNON

Chair Kridel stated that Mr. Bannon appeared unresponsive to the written
assignment and that ample time was not always a possibility.

Commissioner Shullman stated that she shared the same concern, and
understood Mr. Bannon's reply that he was unfamiliar with the subject matter.
She said that she appreciated his honesty.

Commissioner Loffredo stated that in his assignment, Mr. Bannon alluded to
researching the issues and said that he would provide a draft copy of his position
within the next 60 days.

Vice Chair Headley said that Mr. Bannon explained his position adequately for
clarification purposes.

Chair Kridel stated that not knowing the law was irrelevant to answering the
question correctly.
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IX.B.

IX.C.

IX.D.

JUDITH LEVINE

Chair Kridel stated that Ms. Levine met the assignment’s criteria, but her one-
week deadline was unrealistic. He said that she identified some issues, but did
not describe a plan of action.

Commissioner Shullman said that Ms. Levine’s exercise came the closest to
answering the questions the way they were asked. She said that she identified
issues, cited chapters and forms from memory, and did a fine job in 45 minutes.

GARY LIPPMAN

Chair Kridel stated that Mr. Lippman inappropriately inserted personal politics
into his answers. He said that he identified research issues but analyzed
concepts and politics at an intellectual level instead of the real issues proposed
by the case study.

Commissioner Loffredo said that Mr. Lippman divided up the issues as a path
that could be elaborated on more fully.

Commissioner Shullman said that his answer regarding keeping the politics out
and staying out of it was adequate in the interview.

KIMBERLY TENDRICH

Chair Kridel stated that Ms. Tendrich was redundant, did not provide a timeline,
did not address budgeting and other issues, and created more questions than
answers in the written exercise.

Commissioner Loffredo said that he agreed with Chair Kridel.

Commissioner Shullman said that Ms. Tendrich appeared to be thinking through
and analyzing the issues, but seemed to have run out of time.

Chair Kridel announced that the group reached consensus that the written
documents should not be ranked, but they should be considered as part of the
entire picture.

PUBLIC COMMENT - None
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X.A.

PANEL DISCUSSION/SELECTION DECISION
Chair Kridel requested direction from Ms. Yan.

Ms. Yan said that during the Inspector General (IG) selection process, each
commissioner ranked candidates for first, second, and third choices, with Ms.
Yan and COE Intake Manager Gina Levesque tallying them.

Chair Kridel requested that the panelists write down the names of their two top
choices.

Following the tally, Chair Kridel announced that the first place went to Mark
Bannon, and the second place was Gary Lippman, with four out of five votes
favoring Mr. Bannon and three votes favoring Mr. Lippman. He said that Ms.
Levine received one vote for first place, and that Ms. Tendrich received none for

first place.

MOTION to nominate Mark Bannon as the new COE executive director, with four

of five commissioners ranking him in first place. Motion by Sarah
Shullman, and seconded by Judy Pierman.

Commissioner Shullman stated that an opportunity should be present for anyone
who opposed the nomination to speak.

Chair Kridel asked whether the tally should be the only criteria to be considered
for the selection. He said that the floor was open for discussion on criteria other
than a numerical tally.

Commissioner Loffredo said that Mr. Bannon’s experience and knowledge of the
COE system was known, that he favored transparency, and that those factors
elevated him to a number one ranking by four panelists.

Commissioner Pierman remarked that the process spoke, and that the decision
was made collectively.

Commissioner Shullman stated that Mr. Bannon gave succinct answers during
the interview based on relevant experience, which made him a strong candidate.
She added that he gave thoughtful answers on the written portion.

UPON CALL FOR A VOTE, the motion carried 5-0.
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X.A. - CONTINUED

Chair Kridel asked the panelists to submit the interview evaluation forms and any
notes to HR.

XI. ADJOURNMENT
At 4:21 p.m., the chair declared the meeting adjourned.

APPROVED:

Chair/Vice Chair
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